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How to participate



Our speakers
Chris Murray
Co-founder & Director, PLD

Chris is a Co-founder and Director 
of Perform Learn Develop Ltd (PLD). Prior to 
starting PLD, Chris worked in several senior 
management positions within IT, Business 
Transformation and Mergers and Acquisitions.

PLD was founded with the development of their
mentoring software platform, which marked the 
start of PLD’s drive to find new ways to connect 
people in knowledge sharing relationships. 

PLD has helped many organisations across varied 
sectors to drive significant benefits through 
running a mentoring programme on the mentoring 
platform, helping to create hundreds of successful 
mentoring relationships.

Matthew Hall
Strategy & Operations 
Manager, Insurance 
Societies & Networks, CII

Matthew is responsible for developing and 
leading strategic change initiatives focused on 
transforming the framework in which the 
Chartered Insurance Institute engages with its 
members and key stakeholders. He has 
oversight for the strategic and operational 
delivery of the CII’s Societies programme and 
the CII's National Insurance Network, and also 
sits on the Society Advisory Boards for the 
broking, claims, and underwriting sectors.

He has over a decade of experience within 
professional membership bodies, including 
previous engagement roles at the Chartered 
Institute for Securities and Investment and the 
Chartered Institute for Public Relations.

Matthew is currently pursuing the Global MBA 
programme from Cass Business School, where 
he is the recipient of the Public & Third Sector 
scholarship award. 

Tom Hoad
Head of Innovation,
Tokio Marine Kiln

Tom is Head of Innovation at Tokio Marine Kiln 
and the current Co-Chair of the Lloyd’s Product 
Innovation Facility. Tom is responsible for 
leading Tokio Marine Kiln’s product 
development strategy including R&D, Product 
Development, Risk Incubation and Scale. He 
has been responsible for developing and 
underwriting dozens of new insurances over his 
career predominately relating to intangibles, 
supply chain, non-damage business 
interruption, the carbon economy, contingency 
and parametrics as well as having led 
numerous digital initiatives.

Tom holds a first-class MSc in Insurance and 
Risk Management from Cass Business School.



Learning objectives
By the end of the session, you will be able to:

• describe the value of CPD

• identify the competencies needed now and in the future as a risk 
management professional

• explore some of the development opportunities offered by Airmic to help 
you develop those competencies



“Risk professionals can become strategically aligned 
enablers in their organisation. To achieve this, they 

must develop new mindsets and ensure their 
competencies move at the pace necessary for them to 

operate as part of an integrated and collaborative team”
Airmic Competency Framework, 2021



“A cultural change is required because risk 
professionals have historically been technical people. 

There is a need for risk professionals to become 
business partners.”

Airmic Competency Framework, 2021



PractitionerAirmicIndustryInstitute

What we’ll cover…

Q&A
Focus:

Mentoring

The Airmic 
Professional 
Journey & 

other solutions

The Airmic 
Competency 
Framework

Competencies 
for the ‘future 

fit’ risk 
management 
professional

The value of 
CPD



The Value of CPD
Matthew Hall, Strategy & Operations Manager, Insurance Societies & Networks

Thursday 25 February 2021



“Continuing Professional Development (CPD) is a 
combination of approaches, ideas and techniques that 
will help you manage your own learning and growth.”

Chartered Institute of Personnel and Development

“CPD is the holistic commitment of professionals 
towards the enhancement of personal skills and 

proficiency throughout their careers.”
CPD Certification Service



Setting the scene
- 5 years from now, 35% of the skills seen as essential will change (World Economic Forum)

- 30% of current jobs that exist today could be lost to automation by 2030, but many will be replaced 
(World Economic Forum)

- When looking to address a skills shortage, 84% of vacancies driven by technical need, 66% driven 
by interpersonal need, 30% driven by digital need (UK Department for Education, 2019)

- Confidence in competing globally in the insurance marketplace (67%) is falling in the UK, coinciding 
with a rise in concern about access to good quality talent (51%) (CII Skills Survey)

- “There is a significant shortage of insurance professionals who, further to their technical skills, 
experience and qualifications, have the personality, presentation and drive to make a significant 
impact within their roles.” (Michael Page International, Insurance Recruitment)



LinkedIn

Communication

Problem solving

Analytical skills

Customer Service

Leadership

Milkround

Communication

Customer Service

Teamwork

Professionalism

Results oriented

Curiousity & Ability to learn

TargetJobs
Communication skills

Problem Solving

Customer Service

Emotional Intelligence

Numeracy

Teamwork

Organisation & Time Management

Leadership & Team Management

Skills in demand



Skills in demand – Insurance
Bright Network

Customer & Client Service

Numeracy 

Organisation

Problem solving

Attention to detail

Analytical skills

Communication

Pwc

Leadership 

Business minded

Technical capability 

Global acumen

Relationships

Inside Careers & CII

Communication

Problem Solving & Analytical

Customer Service & Client Relationships

Numerical Ability

Teamwork





Get more from your CPD

Don’t restrict yourself

 CPD can come from many sources

 You’re in charge: find the formats that work for you

Think broadly 

 Aim for depth and breadth of knowledge

 Social, economic, political & regulatory insight can be invaluable

 Consider how the information affects you, your organisation, and your 
industry



Get even more from your CPD

Learn little and often

 The world is changing all the time, your CPD needs to keep pace 

 Aim to do CPD regularly throughout the year, not all in one go

 Fits with a busy life and career

Keep a CPD log or record. CPD is most effective when it’s planned and 
structured. A CPD log will:

 Incentivise you

 Allow you to reflect on learning

 Demonstrate your progress



Get the most from your CPD

Align your CPD with your career goals

 Think about what you want and where you’re going, and how 
CPD can help you achieve that

 Make a plan

Learn by teaching
 Benefit yourself and others
 Gain new perspectives on old knowledge

Positive mindset

 Engage with CPD meaningfully
 Be clear about the rewards and benefits
 Stick at it



What next?

Chartered Insurance Institute

Society of Insurance Broking

Society of Underwriting Professionals

Society of Claims Professionals

Visit our Learning Content Hubs

matt.hall@cii.co.uk
07717 766 390

https://www.cii.co.uk/learning/learning-content-hub/
https://www.sib.org.uk/learning/learning-content-hub/
https://www.socup.org.uk/learning/learning-content-hub/
https://www.socp.org.uk/learning/learning-content-hub/


Competencies for the ‘future fit’ risk 
management professional

Tom Hoad, Head of Innovation, Tokio Marine Kiln

Adam Ireland, Learning & Development Manager, Airmic



Considerations

• Who “speaks for the risk team” 
and how is risk management 
represented internally;

• Waiting for instructions, we’ve 
bought a new property or signed 
a new contract;

• Budget, and saving spend;
• Broker/insurer interest in this 

structure, market motivation?

Corporate Structure



Corporate Structure
Considerations

• Strategically aligned activities;
• Multi-functional and specialist 

risk team;
• Informed data and decision 

making;
• Supports corporate deal-making;
• Trends analysis, forecasting and 

back-casting; and
• Interacts with multiple capital 

providers.



Strategic Enablement



CORE TECHNOLOGY STRATEGIC RESEARCH





AIRMIC Future Minds



The Airmic Competency Framework



The Airmic Competency Framework



The Airmic Competency Framework – Proficiency Levels



Examples



The Airmic ‘Professional Journey’



Mentoring

Chris Murray, Co-founder & Director, PLD



The Airmic Mentoring Platform
• The Airmic mentoring platform is a member benefit 

available to all Airmic members

• Members are able to join the platform as mentors or 
mentees or both

• As a mentee, you will be able to search and connect with 
an experienced mentor who can support you with career 
choices, specific areas of expertise and skill transfer



Mentoring Benefits

• Receive independent advice about your development

• Gain insight into the different career routes

• Identify your strengths and weaknesses

• Develop the capabilities and skills needed to succeed

• Access support and networking opportunities

Benefits for mentees



Mentoring Benefits

• The ability to develop your coaching and mentoring skills

• The ability to pass on your experience

• A new perspective on your professional experiences

• Satisfaction from helping others to overcome challenges

• The opportunity to develop new skills

Benefits for mentors



Airmic Mentoring



1 2

34



Mentoring Tips
• Building a relationship

• Listening Carefully

• Questioning and understanding

• Giving and receiving feedback

• Being prepared to act on what has been agreed

• Closing the mentoring relationship



Q&A

chris@pldworks.com

adam.ireland@airmic.com

matt.hall@cii.co.uk

thomas.hoad@tokiomarinekiln.com



Learning objectives
By the end of the session, you will be able to:

• describe the value of CPD

• identify the competencies needed now and in the future as a risk 
management professional

• explore some of the development opportunities offered by Airmic to help 
you develop those competencies



“The ability to cope with uncertainty and keep pursuing 
your mission will be the difference between success 

and failure.”

Michelle Wucker: Why Managing Uncertainty is a Key Leadership Skill, June 2020

(quoted in Airmic Guide 2020: New challenges, new lessons: Covid-19 pandemic and the future of crisis management)



Dates for your diary
 March & April: fastTrack Programme

 Risk Culture & Risk Appetite (Risk stream)

 Laws, Regulation & Compliance (Insurance stream)

 Working Effectively Remotely (Professional Skills stream)

 8th May: Technology Forum

 8th July: fastTrack Forum

 Ongoing: Airmic LIVE, Airmic Academy, etc
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