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RESILIENCE IS A CHOICE.




Reducing Supply Chain Vulnerabilities

* |dentify your critical suppliers and potential impact to
your organisation

* Increase your knowledge of the potential risk to your
supply chain through publicly available resources

* Make better informed decisions regarding supply chain
risk management strategies



RESILIENCE IS A CHOICE.

“THERE ARE KNOWN KNOWNS. THERE ARE
THINGS WE KNOW THAT WE KNOW.

BUTTHERE ARE ALSO UNKNOWN UNKNOWNS. THERE ARE THINGS
WE DO NOT KNOW WE DON'T KNOW.”

~ Donald Rumsfeld, US Secretary of Defense, February 2002
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Reducing Supply Chain Vulnerabilities

Build knowledge

Known unknowns and
Grey Rhinos

Identification

b

Assessment

Known knowns

Unknown unknowns
and Black Swans

Build resilience

Management

Mitigation

Supplier Impact Analysis

FM Global Resilience Index
Natural Hazard Maps
Supplier Engineering Visits
Analytics
Supplier BCP Assessment

Risk Improvement
Business Continuity Mgmt.
Risk Transfer




Supply Chain Risk or Man-made?
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Supply Chain Risk or Man-made?

==

Virgin or
recycled
raw maltenal

The Toilet Paper Supply Chain
The 200 year old engine that supports 100 million rolls per day
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Resource — Supplier Impact Analysis

DELIVERABLES
Product A | Product B | Product C | ServiceY | Service Z Total
Profit| £ 500 | £ 750 | £ 250 | £ 500 | £ 250 | £ 2,250
10% 15% 40% 0% 30%
Supplier 1 : ; ; > —1 £ 338
f 50 | £ 113 | £ 100 | £ - f 75
40% 75% 20% 30% 10%
Supplier 2 ° ; ° ; 1 £ 988
9 £ 200 | £ 563 | £ 50 | £ 150 | £ 25
— 759 259 809 159 159
g Supplier 3 2 e /& v e £ 875
% £ 375 | £ 188 | £ 200 | £ 75 | £ 38
L 5% 10% 5% 90% 90%
Supplier 4 > ° > ° ° £ 788
£ 25 | £ 75 | £ 13 | £ 450 | £ 225
15% 90% 30% 50% 40%
Supplier 5 > ° ° - ° £ 1,175
£ 75 | £ 675 | £ 75 | £ 250 | £ 100




Resource — FM Global Resilience Index
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FM GLOBAL RESILIENCE INDEX
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Resource — FM Global Resilience Index
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Resource — FM Global Resilience Index
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Resource — Natural Hazard Maps
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A facility in a high-hazard (100-year) flood zone has a

26% chance of flooding

at least once during a 30-year period.
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UK Environment Agency Flood Maps

Flood risk Location

Extent of flooding ~ Enter a place or postcode

Government ;J 5 _;:f.
Extent of flooding from rivers or the sea

. High . Medium Low Very low {B— Location you selected

https://flood-warning-information.service.gov.uk/long-term-flood-risk



Resource — Supplier Engineering Visits F
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Resource — Other factors

Rating Agency Financial Strength Rating Outlook
AM Best A+ (Superior) Stable
Fitch AA (Very Strong) Stable
S&P Global A+ Stable

www.fmglobal.com



Resource — Supplier BCP Assessment

keep understand
continuity your
alive business

information &
communication
technology

design for
resilience

: culture
implement develop

continuity continuity
strategies strategies

logistics &
distribution

operations

© 2020 FM Gilobal. All rights reserved.



Resource — Analytics

#& XYZ Company Dashboard

Top Locations by Value My Locations Risk Profile o

My RiskMark Score 24 Recommendations
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Resource — Supplier Risk Mapping
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Conclusion

#1  Build knowledge - Build resilience * a

#2  ldentify your supply chain vulnerabilities

#3  Make use of resources available to help you better assess
and manage these vulnerabilities

www.fmglobal.com/



Thank you. Any questions?

You ) , 4 1

FM Global @FMGilobal InsurerFMGlobal

FM Global
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https://www.linkedin.com/company/fm-global
https://www.facebook.com/InsurerFMGlobal/
https://twitter.com/FMGlobal
https://www.youtube.com/user/FMGlobalVideos

AIRMIC

Risk Management Resources for
Reducing your Supply Chain
Vulnerability

Mark Lamond Senior Business Risk Consultant, FM Global
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RESILIENCE IS A CHOICE.
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RESILIENCE IS A CHOICE.
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