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The Airmic Forum for Risk and Insurance Leaders

Any questions?

How to ask questions during 
this webinar:

The control panel minimises
after a period of inactivity.

To maximise, click the orange 
show/hide button and type 
your question, then send.



What’s changed? Risk context 

Source: Executive Perspectives on Top Risks for 2018: NC State Poole College of Management and protiviti



Source: Risk Megatrends in a Changing World: WTW 2017 

What’s changed? Risk context 



A CHALLENGING business environment

Corporate lifespans shortening Corporate debt doubled since 
2010
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Source: World Economic Forum Global Risks Report 2018: Marsh  



• Contingency planning

• Strategic agility

• Stewardship

• Restless curiosity

• Dependencies examination

• Human dimension

New risk management priorities

Familiar risks Emerging risks Prevention Response

Source: World Economic Forum Global Risks Report 2018: Marsh  



What’s changed? Business Models 

Branded businesses are leaders of fragmented Business Ecosystems 

• Complex joint working – who is responsible?

• Opaque supply chains – can I trust what I am buying?

• Web-based technology – who has my data and what are they using it for?

• Brand franchising – who am I trusting?

Building and maintaining trust in a branded business is just as critical to the 

future success as money, people and know-how



Reputation is not just a PR exercise!

Is your culture fit for you corporate 

purpose and vision?

Will your people fulfil your brand 

promise in terms of doing business 

responsibly?



“Trust no one”
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What needs to be done?  

Business must build resilience
• Collaborate to build capability

• Across Functions and with trusted suppliers and partners 

• Align behind corporate vision

• Brand purpose, strategy and culture 

• Understand corporate and brand reputations

• Stakeholders, regions and markets

• Competitors and best in class

• Track and respond to emerging issues

• Proactively prioritise stakeholder needs – stewardship

• Threats & vulnerabilities

• Opportunities & aspirations

• Close perception gaps

• Communicate effectively internally and externally

• Prepare and respond to crises



Ensure diversity across the organisation

Promote employee risk awareness

Embed culture of open communication

Establish risk appetite and indicators





https://www.ipsos.com/sites/default/files/ct/news/documents/2017-
11/trust-in-professions-veracity-index-2017-slides.pdf



Questions

Thank you


