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HAS WORKFORCE RISK INCREASED 
FURTHER IN 2021 SO FAR?

69% domestic

74% travel

Risk is now perceived 
almost as great for 
domestic employees 
as it is for travellers

Trends Watch Survey

% say employee risks have increased

2021



DOMESTIC TRAVEL GROWTH 
& ASSISTANCE CASE TRENDS 

Domestic business travel in 
Europe is gradually increasing

And our cases in 2021 are now above 
pre-pandemic volumes for incidents in Europe
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Ecopolitical turbulence

Complexity of travel

THE DISRUPTORS DRIVING INCREASES IN 
PERCEIVED RISKS & CASES?

Infodemic

Risk blind spots



Ecopolitical turbulence: exacerbating 
tensions, civil unrest and crime
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Source: The New York Times, 23 June 2021

Pfizer vaccine recognised in 104 countries… 
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Source: CGTN, as of 23 March 2021

….countries recognising China’s vaccines



9

The growing infodemic is 
increasing demand for trusted 
sources of health & security 
information and advice

Employee productivity is now hinged on the 
ability to access & utilise COVID-19 info

Misinformation and counterfeiting has preyed 
on the success of vaccines & testing
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Although optimism is increasing, challenges remain               
in reaching herd protection

Original strain

COVID-19 vaccine doses administered per 100 people, May 31st 2021

New variants of “concern” Vaccination roll out varies significantly by geography 

Source: OWID, McKinsey

+
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Mental health issues are a 
primary productivity disruptor

Anxiety to return to office/site needs to be 
proactively addressed if you are to make the hybrid 
model successful

50% of survey respondents see this 
issue as a major productivity disruptor

40% remote workers have had 
suicidal thoughts (International SOS Foundation)
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Mental health ‘fallout’ from a crisis
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Technology is lowering the 
barriers of mental healthcare 
provision
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A high number of employees feel burnout &               
anxiety about hybrid work or return to work on site 

Source: McKinsey survey
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To help reduce anxiety & burnout, leaders can 
address employee’s hopes & fears for the future

Hopes for the future Fears regarding on site-
work

Fears regarding remote 
work

Source: McKinsey survey
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Looking ahead: navigating workforce            
vaccinations and the return to work 

1

Return to work safely

2 3 4 5
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Timely intelligence and 
response will build 
resilience in a turbulent 
world
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