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Looking back on 2020 – Overview of Risk Events
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UK : Covid, Cyber, Business Interruption

Cyber tipping point

Long Covid

What can we expect in 2021?

US foreign policy and China 

Climate Change

International fragility
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What should we consider doing?
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Build ‘Resilience’ into organisational
priorities e.g. the 4Sight model Stress test worst 

case scenarios

Safeguard your 
customers and 

your people

Integrate monitoring systems into your business

Communication

Foresight

Insight

Oversight

Hindsight



Corporate Leadership around an ambitious resiliency agenda
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Mission – why we exist

Values – what we believe in and how we will behave

Vision – what we aspire to be

Landscape – what we believe about the environment in which we operate

Stakeholders – the domain and priorities of our responsibilities, reach and 

influence
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To make progress with business and system-wide resiliency; mission, purpose, 
values and objectives should be embedded within organisational statements. 
Reframe business and system resilience as an asset rather than merely a cost…

These statements should include essential information about:



Myriad of drivers triggering Climate Action in the corporate world
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Investors Regulators Public & Social
Customers and Employees

Resilience & 
Protection Gap

2015

2016 2018

Accounting standards reporting 

https://www.issgovernance.com/esg/impact-un-sdg/


The Biggest ‘Push’ for UK Premium Listed Companies  
Task Force on Climate Related Financial Disclosure 
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What is TCFD?

 The TCFD is a voluntary disclosure initiative founded in 2015, with recommendations report from the Financial Stability Board 
issues in June 2017

 The FCA is currently undertaking a consultation to make TCFD disclosures mandatory for premium listed companies by 2022

 It is supported by institutions representing over £100trn of assets

TCFD develops recommendations in 4 thematic areas that are applicable to organisations across sectors and jurisdictions, promoting
transparency and financial stability

Governance
Disclose the organisations 
governance around climate 

related risks and 
opportunities

Strategy
Disclose the actual and potential 
impacts of climate related risks 

and opportunities on the 
organisation’s business strategy 

and financial planning

Risk Management
Disclose how the organisation 

identified, assesses and 
manages climate related risks

Metrics and Targets
Disclose the metrics and targets 

used to assess and manage 
relevant climate related risks 
and opportunities where such 

information is material



Climate risk & opportunities through different aspects
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Corporate Risk

Risk Assessment & Management Advisory
Risk Financing

Compliance, Regulatory & Governance 
Strategy 

(Re)Insurance & Alternative Risk Products

Human Capital

ESG and Human Capital Metrics
Reimagining Work 

Purpose and Culture
Inclusion and Diversity

Wellbeing and Productivity

Investment & Finance

Resilience Investment 
Investor Governance 

Effect on Market Conditions 
Business Disruptions

Retirement Funds 



Benefits of considering a holistic approach
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 Quantify climate risk 
exposure and opportunities

 Inform disclosure 
reporting

 Support business 
strategy



The role of the Risk Manager in all of these 
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Act as the Guide for the Board

Set out the strategy and milestones

Initiate the culture change 

Execute tactical solutions
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Thank you and Q&A
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