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But before we go on…
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But before we go on…

What are the first three things your 
organisation/you would do?
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Case study – United Airlines



Case study – United Airlines

▪

▪

▪

▪



Case study – United Airlines



Case study – United Airlines



Case study – Borussia Dortmund bombing
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Case study – Manchester Arena 
attack
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Case study – Manchester Arena 
attack
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1) Threat 
intelligence

2) Risk 
assessment

3) Risk 
monitoring

1) Budget 
allocation

2) Exercising 
and training

3) Insurance 
covers

1) A flexible CM 
plan

2) Understand 
CM team 
dynamics

3) Cyber/IT & 
social media

1) BCM/DR 
teams 
separate

2) Critical 
processes

3) Legal and 
claims
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Decision action cycle

Observe

Act

Decide

Orient



Crisis management checklist for risk managers
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The results are in…



WHO TO CONTACT

Jake Hernandez
Consulting Director, AnotherDay

E: jake.hernandez@another-day.com

Justin Priestley GM
Executive Director – Crisis Management

E: justin_priestley@ajg.com

another-day.com

crisis-resilience.ajginternational.com


