Workplace Stress
Identify and Mitigate

Stress in the workplace is a complex issue, and a subject many businesses ﬁnd diﬃcult to manage.
Cases of stress, depression and anxiety in 2018/9 represented 44% of all work-related ill health
cases with the total number of working days lost amounting to 12.8 million.1 With the business cost
of mental ill health at work estimated at up to £45bn billion each year in sickness absence, reduced
productivity and staﬀ turnover2 there is a compelling business case for addressing stress in the
workplace as a risk management issue.
Stress is deﬁned by the Health and Safety Executive as
‘the adverse reaction people have to excessive pressure
or other types of demands placed on them’. Stress in itself
is not an illness, but where pressure exceeds a person’s
ability to cope and exposure is prolonged, this can lead to
ill health. Employers have a statutory duty to ensure the
health, safety and welfare of their employees whilst at work
which includes minimising the risk of employees suﬀering a
stress related illness.

Training Solutions

Eﬀective psychosocial risk management requires active
involvement at organisational level using a combined
approach of preventative and management strategies in
order to sustain employee wellbeing in the long term.

Example subject matters include:


What is ‘Stress’?

Individual/organisational impact of stress

Legal obligations/claims

What we deliver


Conducting risk assessments for stress

Willis Towers Watson has a team of experienced risk
management consultants who will work with you to help you
manage your risk of workplace stress. This may include a
combination of the services below:

We will carry out an analysis of your organisations current
arrangements, responsibilities, policies and procedures for
managing workplace stress and employee wellbeing. The
process will involve discussion with key individuals within
your business from HR, Health & Safety and Learning &
Development. It will highlight strengths and weaknesses in
your present arrangements and recommend solutions.

Identify
Control


Understanding primary causes of workplace stress

Identifying stress in yourself and others

Managing a stressed employee

Line management competency

Wellbeing Insight Evaluation

Analyse

Education plays a key role in mitigating the risk of
workplace stress yet only 11% of managers in the UK have
received training on understanding workplace stressors3.
Our training solutions can be speciﬁcally designed to meet
your organisation’s requirements and can be delivered
either face to face or virtually. Our courses have an
emphasis on the prevention of workplace stress as well as
management should issues arise.


Improving resilience
Who should attend?
Line Managers are often the gatekeepers to the presence
or absence of stress in the workplace. Our training
solutions are ideal for anyone with responsibilities for
managing people, including senior managers and HR.
Sessions are delivered via a mix of presentations, group
discussion and activities.

Mitigate
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Consultancy Services
Our consultants can provide support and assistance with
your internal workplace stress risk assessment to help
you achieve regulatory compliance. This may include help
with understanding your organisations stress hotspots,
facilitating focus groups to obtain employee feedback and
supporting you in devising your action plans.

What are the beneﬁts?
Actively managing workplace stress will help your
organisation to:


Demonstrate compliance with regulatory requirements to
assess the risk of harm to your workforce;


Identify gaps or improvements in policies and procedures
relating to workplace stress and recommend solutions;


Identify, reduce or eliminate stressors at source;

Case Study
A manufacturing business approached Willis Towers
Watson for assistance following a series of health
& safety audits which revealed poor scores across
several of its sites in managing workplace stress. Willis
Towers Watson engaged with senior management
and the health & safety committee and secured their
commitment to deliver a program of training sessions
to senior and front line managers across all sites.
Training sessions adopted a two pronged approach
designed to get attendees involved in understanding
stress in the individual and their own responses, as
well as how stress manifests within an organisation
based on the HSE’s Management Standards approach
to workplace stress. Each session concluded with
a group exercise to consider how workplace stress
may arise from current working practices and
generate solutions to encourage a healthier working
environment.


Educate managers to identify signs of stress in
employees and manage issues at an early stage before
they escalate to illness and lost time;


Help employees to understand their own response to
stress;


Develop a culture that is supportive of those with stress
related health problems;


Demonstrate to insurers you are pro-actively addressing
workplace stress which may lead to reduced insurance
premiums;


Protect your organisation from employers’ liability and
tribunal claims;


Reduce staﬀ turnover, reduce absence and increase
productivity.
For further information please contact:
Letitia Rowlin
Risk Partner - Health & Wellbeing
E: letitia.rowlin@willistowerswatson.com

With an understanding of what causes stress within
the workplace, managers were able to take this
knowledge back in to the workplace to embed the
HSE Management Standards within their everyday
role, as well as having an increased awareness of their
own stress responses and management techniques.

This publication offers a general overview of its subject matter. It does not necessarily address every aspect of its subject or every product available in the market. It is not intended to
be, and should not be, used to replace specific advice relating to individual situations and we do not offer, and this should not be seen as, legal, accounting or tax advice. If you intend
to take any action or make any decision on the basis of the content of this publication you should first seek specific advice from an appropriate professional. Some of the information
in this publication may be compiled from third party sources we consider to be reliable, however we do not guarantee and are not responsible for the accuracy of such. The information
given in this publication is believed to be accurate at the date of publication shown at the top of this document. This information may have subsequently changed or have been superseded, and should not be relied upon to be accurate or suitable after this date. The views expressed are not necessarily those of Willis Towers Watson.
Willis Towers Watson offers insurance-related services through its appropriately licensed and authorised companies in each country in which Willis Towers Watson operates, for example:
- In the United Kingdom, Willis Limited, registered number: 181116 England and Wales. Registered address: 51 Lime Street, London, EC3M 7DQ. A Lloyd’s Broker. Authorised and regulated
by the Financial Conduct Authority for its general insurance mediation activities only.
- Willis Towers Watson SA/NV, Quai des Vennes, 4020, Liège, Belgium (registered as a branch in the UK at 51 Lime Street, London, EC3M 7DQ UK Branch Number BR021056) in relation
to all EEA-regulated business. Authorised by the Financial Services and Markets Authority (FSMA) Belgium, and authorised and subject to limited regulation by the Financial Conduct
Authority. Details about the extent of our authorisation and regulation by the Financial Conduct Authority are available from us on request.
For further authorisation and regulatory details about our Willis Towers Watson legal entities, operating in your country, please refer to our Willis Towers Watson website.
It is a regulatory requirement for us to consider our local licensing requirements prior to establishing any contractual agreement with our clients.
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