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The Journey Continues 



The Question 

“How are organizations transforming their business

Models and cultures to ensure resilience, value

and growth in the digital age?”



Governance

Advisory Panel  

• Zurich

• KPMG

• F M Global

• Marsh

• Russell

• Airmic members



Roads to Revolution

Gianvito Lanzolla

Professor of Strategic Leadership, Cass Business School, London, UK

Principal Investigator, Roads to Revolution Project



TECHNOLOGY AND INNOVATION



INNOVATION BY

RECOMBINATION



Innovation will emerge at the intersection 

point of industries that had little to do with 

each other – e.g., software and biology –

and by recombining core technological 

capabilities – e.g., artificial intelligence, data 

and connectivity.





35 ZB
of Data
Source: Intel, 2015

Effective 
and 
efficient AI 

X

80% of the 
World 
Population
Source: The Economist, 2015

50B 
devices

Trillions of 
sensors
Source: The Economist, 2015

Pervasive 
Digitization X

By 2030…

X









By 2022 (source: IBM)

$14t
The opportunity (and the challenge) 

is huge…trillion more, trillion less



STRATEGY



+
?



-
?





“In the future, 50-60% of the value of a car 

will consistent of digital devices and tools, 

and 20% of batteries.” 

Peter Altmaier, Chief of Staff of the German 

Chancellery and Federal Minister for Special 

Affairs since December 2013.



What is left for traditional car makers?

Germany faces €220b fall in industrial value added without further digital 
transformation (Source: Roland Berger, 2017)



THE NEW NORMAL: 
INTEGRATING PHYSICAL 

AND DIGITAL



THE NEW NORMAL ➤
THE VISION: 

INTEGRATING PHYSICAL 
AND DIGITAL
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BUSINESS MODEL, OPERATIONS, ORGANIZATION, 

GOVERNANCE



TO TRANSFORM THE BUSINESS MODEL:

• Operations, Governance, Organization
• Market reach
• Customer experience
• Products / Services
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BUSINESS MODEL, OPERATIONS, ORGANIZATION, 
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IN WHAT BUSINESS ARE YOU IN?

BUSINESS MODEL, OPERATIONS, ORGANIZATION, 

GOVERNANCE





2003

2013
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THE PARADOX OF DIGITAL 

TRANSFORMATION:

CORE BUSINESS EVOLUTION vs. 

BUSINESS MODEL REVOLUTION



Efficiency vs. Differentiation

Optimization vs. Control

Data vs. Insights

Scale vs. Personalization

Linear vs. Co-Creation

Product vs. Relations

Specialization vs. Integration

Physical vs. Digital bottlenecks 



Efficiency vs. Differentiation

Optimization vs. Control

Data vs. Insights

Scale vs. Personalization

Linear vs. Co-Creation

Product vs. Relations

Specialization vs. Integration

Physical vs. Digital bottlenecks



Culture

Incentives

Structures

People

How do you keep this organisation together?
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Case studies

• Each case study developed as a standalone case

• Each case study organization will describe its own journey in grappling with the trade-

offs, opportunities and challenges of the digital transformation

• For each case study, we will identify the most appropriate level of analysis



Your Turn

Please state the extent to which you agree/disagree with the statements.




