DIGITAL
TRANSFORMATION

Keeping pace with the ever-evolving threats
of technological progress in business

Presented by Kyle Bryant
Regional Manager, cyber risks, Europe at Chubb
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Going Mobile

Power of Data

Cloud Computing

New Technologies
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Respondent’s most top of mind risk — Biggest Movers

17% today

23% In 3 yrs

New business models arising from
new technologies

13% today

New business models arising from
new technologies

22% in 3 yrs

New technologies
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New technologies



Capabilities and resources

-3%

New business models
arising from new
technologies
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9%

New technologies

Showing (net)
proportion of
respondents that are
satisfied with their
ability to manage key
risks
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Cyber risk remains top 5 concern for Risk Managers

24%
0 Changes in
o
legislation and
regulation

See cyber risk causing
business interruption

as a top of mind risk 3 O%

Identify loss or theft

of personal data as a

top of mind business
risk
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51%

Think loss of
reputation and/or loss
of brand value is a top

of mind risk




The digital risk landscape

Recent past

Wannacry ransomware event

Major system failure causing
business interruption

SWIFT fraud
Panama Papers
US / French Elections
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Near future

* EU General Data Protection
Regulation™

e Data Transfer Rules

* Rising political and ideological
tension

* Digital Currency and dark web
influences

*73% of respondents say their company
has GDPR requirements fully embedded or
will be fully embedded within 3 years



68% agree cyber risk
is managed as an enterprise risk

65% agree there is a clear cyber
risk governance framework

65% agree cyber risks have
been identified and quantified

54% agree third-party cyber
riskois geing manalgoedl’ty 4 *only 27% of respondents were

happy with their current ability
to respond to cyber losses
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Cyber Insurance
Innovations for Large,
Global Risks

Comprehensive
Solutions

“Many cited a lack

of appropriate and Q

cost effective risk
transfer options as
reason for their
disatisfaction.”

Risk identification,
analysis, incident
preparation

"" Engineering and Loss
- Control
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THE VALUE OF RISK AND
INSURANCE MANAGEMENT

An analysis of the views of risk and insurance
managers on the sector’s contribution to business

Presented by

Hamish Roberts, Business Development Directog
JLT

Adrian Donald, Partner, JLT
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HOW MIGHT THIS CONVERSATION GO? AJLT

360° STAKEHOLDER
MANAGEMENT
Insurance conversations should
be tailored to the goals of each
internal and external stakeholder.
This diagram outlines key
stakeholders points

RISK
MANAGER

JOINT
BROKERS VENTURE
PARTNERS
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CONFLICTING LANDSCAPE AJLT

LIMITS GAPS
Risk
manager DEDUCTIBLE PREMIUM
speak COVERAGE

CLAUSES

RATES

CASH MARGIN Board
DEBT SHARE PRICE speak
CREDIT DIVIDEND
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WE SHOULD ALL TALK THE SAME LANGUAGE..... AJLT

Impact of risk transfer
approach on key corporate
strategy deliverables goals

and obstacles

Use of capital

Impact on share price

Impact on Dividends
Cost of Debt

JLT Specialty Limited 12



CONTACT INFORMATION AJLT

Hamish Roberts JLT Specialty Limited
. . The St Botolph Building
Business Development Director 138 Houndsditch
+44 (0)20 7528 4141 London EC3A 7AW
. . Tel +44 (0)20 7528 4000
Hamish Roberts@jltgroup.com Fax +44 (0)20 7528 4500

www.jltspecialty.com

Adrian Donald

Partner Lloyd’s Broker. Authorised and regulated by the Financial

Conduct Authority. A member of the Jardine Lloyd
+44 (0)20 7528 4193 Thompson Group. Registered Office: The St Botolph Building,

Adrian Donald@iltqroup.com 138 .Hound§d|tch, London EC3A 7AW.
Registered in England No. 01536540. VAT No. 244 2321 96.
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THE IMPACT INSURANCE HAD ON A BUSINESS AJLT

Risk Appetite Current insurable risk retentions Other sources of volatility

How much un-funded How much insurable risk does XYZ Examples of volatility How are these risks
volatility is XYZ plc plc already retain? managed?

illi in?
willing to retain? Where should available risk

XYZ plc would not Captive retentions appetite be deployed?
want more than 10%
of the dividend to be at
risk.

Dividend £100m

Other retentions What is most efficient use
of XYZ plc’s capital/cash?

Where is insurer’s
contingent capital cheaper?

Impact? !

Likelihood / Impact of

aggregation of non-
diversified losses

Non-diversifiable accumulating risk
eg property damage, weather, FX impacts at the same time

Exceeds XYZ plc’s risk

appetite
Exceeds risk .
appetite Commodity Dversification benefits
90% = £90m prices iversification benefit?

Currency /
Hedging via FX impact Additional

Net impact after hedging

futures and pension | = — — — — — ) i
Currency 1 and / or insurance?
contracts hedging costs | Weather? :

i Uninsured | : .
Within risk Unused appetite £6.5m | Tossess | Unused risk appete

appetite Liability & misc £1m | Reguiatory ! available £6.5m?

= i 1 - . .
0% =E£10Mm Pmpiﬁ{gr%?)?grg %g.%%ness :_ costs? L Utilised risk appetite
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IS THE INSURANCE MARKET
FIT FOR THE FUTURE?

How the evolving risk landscape is changing the
role of risk managers and insurers

Presented by

Phillip Wheeler, Business Development Manager, AXA Corporate Solutions
Paul Jones, Business Development Manager, AXA Corporate Solutions
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"

Perhaps the biggest challenge all industries face today is having the courage to wave goodbye to much that has served

them well in the past and embracing tools and practices that will enable them to stay relevant in todays and tomorrows

environment , ,

John Pickersgill
CCO AXA Corporate Solutions UK

"

Itis clear from our research that risks and insurance managers are key contributors to the future success of business. Increasingly

they should operate at a strategic level to provide perspective and understanding

JuliaGraham
Deputy CEO and Technical Director, Airmic

WWW.airmic.com




IV Report Key Findings

Increasing Value

* Need for change
* Brand Equity Risk
¢ Mitigation

* Learning Curves

* Help from Insurers
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(k8 Insurer View of the Commercial Market

* Service capabilities is a prerequisite among leading insurers
* Purchasing driven by pricing

* Market relationships are adversarial

*  Some emerging risks too expensive to insure

* There s ainterest from buyers in new products

* Growth is focused on existing products, services

* Tight margin ratios in commercial lines mean funding & resource doesn’t allow for significant investment in

innovation
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(M So what is the answer?

* Move from traditional risk to prevention / mitigation

* Embrace technology to: -

1) increase efficieny
2) Understand risk
3) Prevent & mitigate losses

* To do this we need a collabrative approach between insurers, brokers & clients
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Is The Commercial Market Fit For The Future?
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What Is Happening?

AXA have created an ecosystem to better collaborate with tech start ups at each and every stage....

BUILD INVEST PARTNER

Kamet AXA Strategic Ventures AXA Partners
& AXA Digital Partnerships

...... and contribute to develop and accelerate disruptive business models
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What is Happening?

€20,000,000,000 Invested in 2016 Globally

THE 4 KEY INSURTECH
TRENDS FOR 2017

CONNECTED HEALTH ARTIFICIAL BIG DATA USER INTERFACE
INTELLIGENCE

WWWw.airmic.com



What is Happening?

A new kind of insurance professional

ﬁ ' n CAREER
Carlos

e = Data Scientist at AXA's Data
PROFILE Da"a Steua Science Lab since 2014
AXA Mentor Specialises in fraud detection,

notably concerning car
insurance, by using algorithms
capable of detecting suspicious
activity

A geek in the noblest sense of Data Science Game
the term, always connected, 2016

curious, eager to discover and

learn something new every day

sl Ea oycation

- 2013 Finished a Masters in Applied Maths and Data Science at UX-ENS Cachan
- 2011 Begins Applied Maths at Polytechnique
- 2008 Eamns Physics degree in Brazil
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pZ/® Parametric’s

HOW DOES PARAMETRIC INSURANCE WORK?

o o

Parametric insurance is based on an " i height
independent parameter or index i ) 0.4 1SNpartiule. Wayo neig%,
that is correlated to client’s losses wind speed, efc.

Once a threshold is reached i e.g. wind speed 10% below
payment is triggered automatically | | 5-year average

This product offers a seamless customer experience with an

“ optimized insurance process and amplifies the scope of the
“

insurable
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A Market Fit For The Future

 ASSISTANCE
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