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Make a mental note for both people 
Warmth and Competence :
Rate  pe rcept ion  for warmth and 
competence  – low to h igh

Compe t e n c e = abilit ie s , 
skills , in te lligence , 
authority, power

Wa rmt h = likeability, 
friendliness , 
t rus tworthy, likeable , 
he lpful, fee l safe , t rus t  
they will do you good







J a ne  Andre ws
• At one  t ime  was  a  dresser for Sarah , 

Duchess  of York 
• Convicted murderer
• September 20 0 0  - Killed her boyfriend Tom 

Cressman, in  h is  s leep by h it t ing h im with  a  
cricke t  bat  and then  s tabbing h im

• Escaped from prison
• On 19 J une  20 15, she  was  re leased on 

licence



Ga ry St e ph e n  "An gry" 
An de rs on  AM

• Member of the Order of Australia for his role as a 
youth advocate

• Examples of charity work include: constructing a 
playground for handicapped children, building two 
respite units for people affected by HIV / AIDS and 
delivering artificial limbs for Cambodian landmine 
victims

• Long term associations with Prince Of Wales 
Children's Hospital, Camperdown Children's 
Hospital, Odyssey House - drug rehabilitation 
program and Oasis - the Salvation Army Centre for 
street kids. He’s given long term support to Cancer 
Research, Camp Quality, Amnesty, Refugee Week, 
Greenpeace, and the Make A Wish Foundation. He's 
been an Australia Day Ambassador, and spent two 
years as President of Children's Week

• Advocate for men’s health



St e re ot ype s …

Snap 
judgements 

mean:
Missing out on 

talent
Creating and 

“us” and “them” 
culture

On the 
receiving end 

it means:
Less chance to 

develop
Reinforcing 

negative 
stereotypes

Exclusion: Lack of 
diversity People like “us”



Evolution and herd mentality



De fin it ion s

Bia s :
Inclination of prejudice against a person or 
group and is  cons ide red to be  unfair.

Un c on s c ious  Bia s :
Implic it  or unconscious  bias  happens  when 
our bra ins  make  quick judgments  and 
as sessments  of people  and s ituat ions  
without  us  realis ing. Our biases  are  
influenced by our background, cultural 
environment  and pe rsonal experiences . We 
may not  even be  aware  of these  views  and 
opinions , or be  aware  of the ir full impact  
and implicat ions .



De c is ion  ma kin g  a n d  le a de rs h ip  –
c ommon  b ia s e s

• Con firma t ion  b ia s  - we  lis t e n  more  t o in forma t ion  
t h a t  c on firms  op in ion s  we  a lre a dy h a ve . 

• Groupt h in k - wh e n  t h e  de s ire  for g roup  
c on s e n s us  me a n s  t h a t  in d ividua ls  s e t  a s ide  t h e ir 
own  ide a s , fa il t o be  c rit ic a l of a  re c omme n da t ion  
or h old  ba c k from s a yin g  s ome t h in g  un popu la r.

• Sun flowe r b ia s  - t h e  t e n de n c y for e ve ryon e  t o 
follow t h e  le a de r’s  ide a s , s ugge s t ion s  a n d  
op in ion s .

• Ove rc on fide n c e  - a  t e n de n c y t o ove re s t ima t e  
on e ’s  c a pa b ilit ie s .



Addit ion a l b ia s e s

• Ava ila b ilit y b ia s  - t h e  re lia nc e  on  t h os e  t h ings  t h a t  
we  imme dia t e ly t h ink of t o e na b le  qu ic k de c is ions  
a nd  judgme n t s .

• Anc h oring  - de s c ribe s  t h e  fa c t  t h a t  we  oft e n  re ly 
on  t h e  firs t  p ie c e  of in forma t ion  we  h e a r or s e e  
wh e n  ma king  de c is ions .

• St a t u s  quo b ia s  - a  p re fe re nc e  for t h e  c u rre n t  s t a t e  
of a ffa irs  a nd  a ny c h a nge  from t h a t  s t a t e  is  
pe rc e ive d  a s  a  los s .



Pra c t ic a l 
s ugge s t ion s  a n d  
“n udge s ”

Any aspect of the choice architecture that alters people’s behaviour in a predictable way without 
forbidding any options or significantly changing their economic incentives



Inclusion 
Nudges

Motivate the brain’s automatic and reflective 
system – understanding the need is not 
enough, people need to feel the need for 
change before behavioural shifts can take 
place.

Target specific behavioural drivers –
understanding motivation and behaviour will 
assist in the design of successful nudges.

Do not forbid or punish – alternatives that once 
chosen will help the inclusiveness “stick” in the 
long term.

Keep it simple – people are more likely to 
accept change if it is simple and does not 
require the mind to engage in additional thought



Me e t in gs  a n d  
de c is ion  
ma kin g

Sc e n a rio p la n n in g  a n d  pre - m ort e m  t e c h n ique

In c lus ive  c u lt u re  – pa rt ic ipa n t s  in volve d  ba s e d  on  
e xpe rt is e  n ot  ra n k

Curios it y a n d  c h a lle n ge  c u lt u re  – bus in e s s  n ot  pe rs on a l, 
de vil’s  a dvoc a t e

Da t a  ba s e d  de c is ion s  – g ive  h om e work, p ros  a n d  c on s  
be fore  m e e t in gs  t o a void  g roupt h in k

Con s ide r m u lt ip le  op t ion s  – 2  s t orie s

Ris k As s e s s m e n t  s u rve ys





Con c lus ion

• Con s ide r be h a viou ra l d rive rs  –
h ow c a n  we  fra m e  ris k 
m e s s a ge s  for m a xim um  
im pa c t ?

• Th in k a bou t  your own  b ia s e s  
a n d  h ow t h e y in flue n c e  your 
e n viron m e n t . Is  t h e re  a n yt h in g  
you  c ou ld  c h a n ge ?

• Nudge s  – s im ple  c h a n ge s  t o 
e n s u re  t h a t  d ive rs e  vie ws  a re  
in c lude d
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