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Location of risk

Rates & Application

Tax base

Who pays the tax?

Fiscal Representation

Bureaucracy

Tax point date

Deadlines

Languages

Considerations

25+ territories

70+ Indirect taxes

500+ filing deadlines

Europe

P&L impacts

Fines and penalties

Reputational risk

Authorisations

Corporation tax

Implications of non 
compliance

IPT Scene Setting



IPT Trends

Increased Reporting Requirements

Increased Audit Activity



Collateral Considerations

Alternatives to Captives

Changing nature of Risk

Hard vs Soft Market

Emerging & developing covers

Developments in the captive world
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Developments in the captive world

Surety Bonds: after initial 
increase in popularity, 
restricted capacity in the 
market means a slight shift 
back to LOCs 
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Practical Developments
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Increased 
Scrutiny

Low Interest 
Rate 

Environment

External Impacts

Captive asset classes

Return funds to parent

Pure financial case less strong

Governance / operational impacts

BEPS

Brexit

Substance becoming more important

US Tax Reform – not new but still important

IFRS 17

Insurance market change



Developments in the captive world
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Indirect Tax Compliance Landscape Evolution
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1 2 3
Law Insurance Policy Wordings

• What does the law say? • Is it actually insurance? • What does the contractual 
agreement say? 

IPT & New Insurance Products



Headline Numbers

Growth Areas

+30
Captives Writing Cyber

+263%
Growth in GWP

41%
Incubating Cyber Risk

67%
Premiums determined by 
market pricing

Variance of Coverage Options

Captive Rationale

Top 5 Industries

➢ Healthcare
➢ Energy
➢ Financial Institutions
➢ Food & Beverage
➢ Life Sciences

Projected Growth

26%
Captive Owners currently 
reserving for a cyber loss

➢ Projection of +20% of captives 
writing cyber within 5 years

➢ Leveraging increased capacity for 
innovative coverage growth

➢ Shift in asset value from tangible 
to intangible via digital 
transformation will be a key driver

What’s actually happening regarding Cyber in captives…..?



Growth Areas
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Business Enablers

Importance of 
Non-Physical 

Assets

Bursaries

IFRS 19 responses

Litigation funding

Physical assets 83% of market cap in 1975 down to 16% in 2015 

Cover for intangibles

People risks – EB, Pension

ART
Aggregator for integrated programme

Route to parametrics

Weather



Instant Access InsightsTransparent

Innovation in Fronting

Goal of a Global fronting programme has not changed:

A valid, enforceable international programme meeting the customer’s needs and aligned globally 
with insurance regulatory laws and tax requirements.

Coverage ConsistentCostControlCompliance

Developments in the captive world



AI – COGNITIVE COMPUTING ROBOTICS

BLOCKCHAINAPI

Developments in the captive world



IPS – INTERNATIONAL 
PROGRAM SYSTEM

MY ZURICH PORTAL
Online self-service portal 
covering insights, documents 
and selected transactions.

API – DIRECT 
INTEGRATION

CENTRAL POOLING & 
REINSURANCE
All Captive policies/risks are 
pooled (reinsured) as basis for 
cash flow with Captive.

Global administration platform 
connecting the entire Zurich 
network.

STRATEGIC B2B CONNECTIVITY FOCUS

DELIVERED BY ONE GLOBAL PLATFORM

Live data stream to risk 
management and market 
platforms. 

ZURICH 
ENTITIES & 
PARTNERS

ZURICH 
GLOBAL 
PLATFORM

API – DIRECT 
INTEGRATION

RISK 
MANAGEMENT 

SYSTEMS

CUSTOMER, 
BROKER 
SYSTEMS & 
PLATFORMS

MARKET 
PLATFORMS

Developments in the captive world

RISK & INSURANCE MANAGEMENT
Placement &
Underwriting Servicing

Reinsurance / 
Retrocession SettlementData Collection

CAPTIVECORPORATE 
CUSTOMER

INSURER
(FRONTING)

BROKER REINSURER REGULATOR

CONNECTIVITY

GLOBAL COMPLEX RISK &
REGULATION LANDSCAPE

International Commercial Insurance
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Thank you.


