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Agenda 7/

ZURICH

e \/ideo: Human Side of Risk
e Introduction to Employee Benefits by Jo Burton and Rob Brown — 30 min
® Break out discussion sessions — 20 min

® Presentation of findings — 3 min per team
e \Wrap up and Q&A
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Human side of risk

https://www.zurich.com/en/knowledqge/articles/2019/04/the-human-side-of-global-risks

Follow the link to watch the video
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https://www.zurich.com/en/knowledge/articles/2019/04/the-human-side-of-global-risks
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Employee Benefits: a personal point of view

Taking your Risk Manager hat off.... What actually matters to you as an employee?

Do you know what your employer offers

over and above salary?

Which benefits to you value the most ? peslizy
And Why ?

What benefits do you wish you had?
And do you know how to make it a

reality?
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Employee Benefits: What are they 7 )

ZURICH
Insured i Non Insured l
== p— — W = — W
> Life 200/0 of
> Accident premium N
- -

> Disability

" » Medical

* Inpatient
* Outpatient
 Maternity ==
- Dental >
« Optical

Pension
’ > Corporate memberships
. » Discounts

80% of

premium

Car Allowance

_




Holistic approach to non-correlated risks 7]
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Insurable Employee Benefits risks share common characteristics to asset risks

YOUR ASSETS YOUR PEOPLE
General Insurance Corporate Life & Pensions
Property Health / Medical
/), Casualty A Group Accident

% Retirement*
E% Disability
a8 Group Life

oY
DO
.

Automotive (Motor)

Financial Lines

COAL
=@
% Marine
"B Risk Engineering 44 Workers’ Comp*

©/ Other solutions

Global Network

<
§ *With restrictions depending on location of the original risk
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Why is the role of Employee Benefits becoming more 7
prominent? ZURICH

> Attracting, Rewa
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Zurich: An employee benefits story

The External Perspective

Employee Value Proposition

Personalisation — Choice and Flexibility

Digital, ‘Always on’, Ease of Use

Wellbeing — Physical, Mental, Financial, Social
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HR Risk Management
Wellbeing is the toolkit for Risk Managers to add value to HR

« Zurich’s UK Disability Portfolio claims statistics are clear:

Mental Health
30%

Musculoskeletal
12%

Cancer
31%

What can be done??? Plenty
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HR Risk Management 7 )

: " : ZURICH
Solutions to mitigate risk

m Musculoskeletal Mental Health

Medical Second Opinion Standing desks Mental Health First Aiders
Cancer screenings Physiotherapy / Chiropod Employee Assistance
9 y Py pody Programme
Smoking cessation Gym Memberships / Yoga Buddy / mentoring plans

Captive financed
experimental medical
treatment/drugs?

HR policies e.g. work from
Accident prevention home related isolation

Nutrition Stress Management  Education programmes —sleep, time management /
burnout, financial
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Key concerns we hear stakeholders talk about EB 7 )

ZURICH

» Complex supply chain and decision making 1
> Medical inflation and growing administrative costs of provision

> Challenges of communicating rewards internally - employee

engagement

- NS, ™ 8
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Employee Benefits: The Value Chain

Challenges in the value chain and potential opportunities for Risk Managers

Global
Networks
and

Reinsurers
Insurers and

Brokers

Risk
Management

Procurement
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The medical inflation paradox 7 )

: : : ZURICH
The cost of supporting advances in medical treatments and procedures

Outpace general inflation by USD 130,036,475 in ten years or USD 13m a year

Medical spend: vs. medical inflation
140,000,000
130,000,000
139,552,412
120,000,000

110,000,000 111,370,978

100,000,000

90,000,000
67,083,333
80,000,000

70,000,000

60,000,000

7.6% 15.8% 24.6% 34.0% 44.2% 55.2% 67.0% 79.7% 93.3% 108.0%
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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4% An opportunity for Risk Management to influence zuricH

HUMAN RESOURCES - RISK MANAGEMENT

A

Design Benefits Manage
Coordinate Benefits Mitigate
Administer Benefits HUMAN RISK Hedge

RESOURCES MANAGEMENT Diversify

Enhance Employee

Experience :
Financing Global Underwriting, Captive etc

Vendor Management
HR Risk Management Wellbeing Programs

\ il

PROCUREMENT

GOVERNANCE Improved reporting,

Centralised processes

OPERATION Reduce resources,

Reduce/improve vendor Streamline Process

MANAGEMENT Increase capacity,

Enhance Offerings Finance Wellbeing Programs
£ CONTROL Costs, Claims, Risk, Benefits Offered
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Zurich: An employee benefits story

Z)

: ZURICH
The History
2000 2018
| %
Flexible Small changes to benefits over time > New Employee
benefits Benefit
introduced offering

Lrang

Communication and
Engagement

Platform and process

2
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Fexible Benefits 2017
e extrasthat make the difference

Range of benefits

Information and
understanding
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Zurich: An employee benefits story
What was our aspiration?

Employee
Value

Agility and

Flexibility

Compete
in the
Market

Tailor
Benefits

Improve
Efficiency
and
Manage
Risk
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Zurich: An employee benefits story

What did we deliver?

New Platform

> Select Benefits

Dependants

New Benefits
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LifeWorks

|_'|',- Mrrve Shl:-;':n:'”

@ babyion

techscheme.co.uk

//

CRISPIN SPEERS & PARTNERS LTD

New Communication
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Zurich: An employee benefits story

What's next?

:
2
3
H
=
=
i
&

10 DO LIST

tmployee Feedlback

Ongoing Communication planv
More choice?

Move Flexibility?
Embed as port of EVP

Review of Healthcawe offering
Alignment to-wellbeing strategy
Supplier review - value
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Conclusions and up next 7 )
ZURICH

Breakout groups

— Human Risk Management is gaining momentum, in its importance and opportunity
to make an impact

— Ways to bring up Human Risk on agenda: Organizational cultures and structure are
complex, with no “one approach fits all available”

— A number of solutions and approaches available, understanding your organizational
challenges and stakeholders is key

— HR Focus
— Procurement and Finance focus

— Risk Management focus

@

faced, success stories and any points that particularly resonated with

you today that may benefit the broader group

We would like to ask you to take the next 20 min to discuss challenges
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Visit Zurich at Hall C (Stand 35/36)

Free Prosecco available
Free Smoothies available

ALSO DON'T FORGET TO PLACE YOUR TOKEN FOR YOUR CHOSEN CHARITY

£5,000 to give away - which charity will you choose?

Who decides how the donations are split?

YOU decide! Just bring your blue token to the Zurich stand and
£5,000 will be divided according to the number of tokens each one receives.

Thank you for your support.

ZURICH

Community Trust DementiaUK

Helping families face dementia
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Thank You

Zurich Global Employee Benefits

www.zurich.co.uk
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