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Motor Risk Management now and 

in the future

• Effective strategy and performance of work related road safety 

(WRRS)

• Creating a company risk culture that’s intrinsic to your WRRS

• Proactive utilisation of data outputs to identify at risk drivers 

and reduce likelihood of crashes

• Vehicle technology advancements



Effective strategy and performance of 

work related road safety (WRRS)

Management 

systems, RTC 

data, Risk 

Operational /  

Culture

TREATMENT

ACT

Measure and 

Review

CHECK

Test 

interventions

Implement 

interventions

IDENTIFY/ANALYSE



Effective strategy and performance of 

work related road safety (WRRS)

Objectives

• A structured approach to motor 

risk management performance

• Achieve an effective risk culture

• Embed a culture of continual 

improvement in performance that 

can be demonstrated to 

stakeholders

• Reduction in the number and 

severity of collisions

• Decrease costs

• Compliance

• Aligned to business activities

• Ability to improve the defensibility 

of claims

Output

• Assurance to stakeholders regarding 

the management of significant risks

• WRRS aligned with the business

• Reduction in  incidents year on year

• Cost savings

• Improved profit

• Continual risk performance 

improvement

• Brand Reputation

• Client retention and expansion

• Efficient operations

• WRRS embedded within business 

processes

• Responsive to emerging and changing 

risks



Effective strategy and performance of 

work related road safety (WRRS)

Test interventions

Measure and 

ReviewImplement 

Interventions

Objectives

• A structured approach to 
motor risk management 
performance

• Achieve an effective risk 
culture

• Embed a culture of 
continual improvement in 
performance that can be 
demonstrated to 
stakeholders

• Reduction in the number 
and severity of collisions

• Decrease costs

• Compliance

• Aligned to business 
activities

• Ability to improve the 
defensibility of claims

Output

• Assurance to 
stakeholders regarding 
the management of 
significant risks

• WRRS aligned with the 
business

• Reduction in  incidents 
YOY

• Cost savings

• Improved profit

• Continual risk 
performance 
improvement

• Brand Reputation

• Client retention and 
expansion

• Efficient operations

• WRRS embedded within 
business processes

• Responsive to emerging 
and changing risks
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Risk Culture
The values, beliefs, knowledge and understanding about risk, 

shared by a group of people with common purpose 

Source: Institute of Risk Management

Creating a company risk culture that is 

intrinsic to your WRRS



Company risk culture that is intrinsic to your 

WRRS
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Case Study: Services

Intervention:

Impact:

Case Study



What types of data do you have within your business to identify:

• At risk drivers

• Poor and good performing sites

Proactive Utilisation of Data Output



Proactive utilisation of data outputs
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Proactive Utilisation of Data Output
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Proactive utilisation of data outputs

Case Study : Food and Drink

Intervention:

Impact:



Case Study : Installation Company

Intervention:

Impact:

Proactive Utilisation of Data Output



Proactive utilisation of data outputs

Case Study : Multi Drop Delivery Company

Intervention:

Impact:



Vehicle Technology Advancements

ADAS to Autonomous to Driverless



Vehicle Technology Advancements

Cyber Risk

• Areas of Concern

• Future

• 5*StarS consortium 



The Way Forward
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Things to consider for WRRS
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Things to consider for WRRS

Technology

Behaviour

Engagement

Culture
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