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Agenda

Objective: To discuss and hopefully answer the following questions:

▪ Why is risk governance important?

▪ How do risk committees fit into corporate risk governance?

▪ What is the role and responsibility of the risk committee?

▪ What makes an effective risk committee?

▪ How will risk committees need to adapt in the future?

What are your expectations?
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Why risk governance?
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Corporate crises continue to have a significant impact

50%
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More company incidents are turning into full-blown corporate crises

Source: https://www.mckinsey.it/idee/are-you-prepared-for-a-corporate-crisis
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We’re operating in an increasingly unpredictable environment

Source: https://www.gov.uk/government/collections/insolvency-statistics
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Corporate risk governance has been maturing over the last 30 years

Corporate Governance has been refined over the last 30 years in response to numerous corporate scandals where executives 

have mislead shareholders and the public. Risk committees are becoming increasingly common
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Effective risk governance can add significant value

In partnership with Wharton Business School, Aon run a Global Risk Maturity Index. The tools provides a unique benchmark on 

data related to risk maturity, specific to all aspects of risk frameworks including people, process & system.

Source: https://www.aon.com/rmi/default.jsp
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What are the components of risk maturity?

Aon defines risk maturity across 10 areas. The concept of the risk committee is the fundamental principle linking the elements 

together to provide a holistic view of which risk to transfer, control, avoid or finance and provides a communication channel to the 

Board
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Where do risk committees fit into a risk governance framework?

Governance Framework: aligned with the Company's strategic objectives, 

providing top level oversight by the Board, clear ownership and 

accountability for risks, appropriate independence to various risk 

stakeholders as well as clear escalating and reporting channels.

Risk Management System: details the Company's strategic objectives in 

documented Risk Policies. For each and every risk, day-to-day concrete 

limits and operational checkpoints as well as functional identification, 

measurement, mitigation and monitoring processes are documented. 

Internal Control System based on a process map, defining the 

architecture of processes required to manage the Company in accordance 

with its Governance and risk management frameworks. 

Risk Register combining operational and risk management processes to 

deliver a descriptive analysis of all material risks threatening at least one of 

the Company's global strategy objectives.

4 Core Areas of Risk Management

1

2

3

4
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But it depends on the organisation…

Three lines of defence defines governance, risk and assurance across three levels of control. Risk & Assurance work from the second line of 

defence to monitor the robustness of the control framework. But this depends on the organisation

Management Controls & 

internal control measures

Financial Control

Assurance

Risk Management & 

Insurance

Quality Management

Compliance

Audit

Senior 

Management

Operational 

Management

Risk Control Levels & Ownership

Board

3

2

1

Strategic

Financial

Operational

Regulatory

Risks Governance

Global/ Company Risk Committee

Regional/Business Unit/ Risk Committees

Chief Risk Officer

• Overall responsibility for risk management

• Champions ERM process

• Develops risk culture and chairs risk committee

• Performs consolidation and reporting of key risks to 

the Global Risk Committee

• Facilitates RM processes

• Ensure best practice risk management is adhered to

• Reviews and updates BU RM policies as required

• Oversight of ERM implementation and coordination

• Oversight of risk management programme

• Oversight of global framework implementation

• Review, monitor and follow up on strategic and 

significant operational risks e.g. supply chain, 

including emerging risk issues and trends

• Review risks with Board on an annual basis

• Oversight of risk financing strategy and programs
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A significant percentage of companies informally oversee risk

Source: https://www.aon.com/2019-top-global-risks-management-economics-geopolitics-

brand-damage-insights/index.html
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Although formal risk management departments are on the increase

Source: https://www.aon.com/2019-top-global-risks-management-economics-geopolitics-

brand-damage-insights/index.html
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Detailed guidance on risk committees is difficult to find

Source https://www.frc.org.uk/getattachment/d672c107-b1fb-4051-84b0-

f5b83a1b93f6/Guidance-on-Risk-Management-Internal-Control-and-Related-

Reporting.pdf

▪ Board risk committees are becoming 

increasingly common since publication in 2012

▪ SYSC Chapter 21 provides some guidance

▪ The September 2014 FRC guidance on Risks & 

Control has increased focus

▪ But once established the board risk committee

needs to tailor it’s role to enhance the 

organisation risk framework
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Question 1: What do you think is the role of the risk 
committee? (5 minutes discussion then feedback)
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Risk Coalition – Risk guidance paper in consultation 

Risk committee roles and responsibilities continue to evolve as the market recognises the increasing importance of good risk 

management linked to performance. The risk coalition is developing a consultancy document on risk principles 

Source: https://riskcoalition.org.uk/consultation
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Risk Coalition - Risk committee role & responsibilities (In consultation)

Source: https://riskcoalition.org.uk/consultation
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Risk Coalition - Underpinned by risk function principles 

Source: https://riskcoalition.org.uk/consultation
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Question 2: What challenges do you see to effective 
risk committees? (5 minutes discussion then 
feedback)
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What makes an effective risk committee?  

Characteristics

▪ Has the right people with the right skills

▪ Understands the breadth of risks facing the company

▪ Clear roles and responsibilities

▪ Appropriately mature risk framework and processes

▪ Access to resources – human and financial – to fulfil mandate

▪ Access to high quality risk information

▪ Regular communication with key stakeholders i.e. regulators

▪ Ongoing education and periodic evaluation

Useful Methodology & Tools?

Board & Committee Risk Reviews Risk Information Systems Committee Effectiveness Evaluation



21

Copyright Aon UK Limited. All rights reserved.

Aon UK Limited is authorised and regulated by the Financial Conduct Authority.

Question 3: How do risk committees need to change 
for the future? (5 minutes discussion then feedback)
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Aon Risk Survey - Top 10 risks in the next three years

Source: https://www.aon.com/2019-top-global-risks-management-economics-geopolitics-

brand-damage-insights/index.html
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Aon Risk Survey - Top 5 risks in the next 3 years by region 
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Summary

Objective: To discuss and hopefully answer the following questions:

✓ Why is risk governance important?

✓ How do risk committees fit into corporate risk governance?

✓ What is the role and responsibility of the risk committee?

✓ What makes an effective risk committee?

✓ How will risk committees need to adapt in the future?



Any Questions?


