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G U I D E S

THE AGILE RISK PROFESSIONAL – 
STEP UP OR STEP OUT   

A clear commitment by the leadership 

of an organisation to the value of 

analysing emerging risks as part of 

strategic and operational planning will 

strengthen commitment and buy-in to 

the effort.  

Against this backdrop, and as business 

continues to shift and evolve, risk 

management will need to adapt and 

play a more signifi cant role in helping 

the board of directors and executive 

team develop a more risk-intelligent 

organisation. Strengthening the 

number of risk professionals who 

can step up to the challenge and 

demonstrate leadership in this area is 

a priority for Airmic support.

While this doesn’t mean tasking risk 

professionals with predicting the 

future, it does call for a stronger role 

in challenging prevailing assumptions 

and giving shape to key uncertainties 

in a way that illuminates the impact 

of plausible scenarios and informs 

senior management decisions. It 

involves recognising not just that new 

risks are appearing on the horizon, 

but that traditional risks may change 

and move from the controllable to the 

uncontrollable, and risks assumed to 

be acceptable may acquire ‘fat tails’.

In this context, risk professionals 

should not only take a holistic view of 

their organisation’s risks (even if some 

topics are beyond their direct remit), 

but also become more strategic and 

commercial. They need to understand 

how business drivers are evolving 

and the dynamics of new technology 

introductions. They can have a role 

to ensure that strategy, tactics and 

operations are fully synchronised and 

mindful of unanticipated eventualities.

The risk professional will need 

to translate often patchy data 

on emerging risks into usable 

intelligence. ‘Information lock’ 

can be a real problem for the 

quality of board oversight if the 

data the board is getting is unclear 

and lacks interpretation. This 

will contribute  to improving the 

understanding of traditional risks 

and free up the capacity of the 

risk function to spend more time 

addressing risks on a longer-term 

horizon.  

Organisations must move faster, drive 

innovation, and adapt to and shape 

its changing environment. More than 

any other factor, the key to successful 

agility is for risk professionals to 

develop substantially new mindsets 

and for capabilities to move at the 

same pace. 
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Organisations will need to spend more time managing and coordinating 
across different intra-organisational and inter-organisational boundaries, 

because in a digital environment, these boundaries become more complex, 
uncertain and ambiguous. Organisations must become faster at decision-

making and build a culture of experimentation, fast adoption and openness 
with a motivated, engaged and talented workforce.  
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Is there a clear definition 
of emerging risks in your 
organisation and is this well 
understood and communicated?

Is the assessment of emerging 
risks part of the overall risk 
management system for your 
organisation?

Is consideration of emerging 
risks built sufficiently early and 
sufficiently well into strategic 
planning and major investment 
decisions?

Are you comfortable with the 
oversight arrangements for 
emerging risks? 

Is there a consistent risk 
reporting methodology across 
your organisation using key 
metrics that can be aggregated?

Is there an arrangement for 
risk communication and 
reporting to ensure that your 
board is sufficiently engaged on 
emerging risk issues? 

Is your organisation’s decision-
making capacity adequate should 
there be a significant change in the 
risk context, internally or externally?

Is challenge and debate 
encouraged with respect to risk-
weighted decision-making for 
strategy, tactics and operations?   

Is there a process for recording, 
analysing and discussing incidents 
and near-miss events to encourage 
a culture of continuous learning?

Is there a preparedness by senior 
postholders and business partners 
to admit mistakes, biases and gaps 
in their knowledge?   

Is the use of risk-based objectives 
part of the personal evaluation, 
development and structured 
learning of all the workforce? 

Has the crisis management 
programme been calibrated to 
reflect the emerging risk universe 
and the different characteristics of 
emerging risks response?

TAKEAWAYS  
Avoiding emerging risks blindness
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6 Lloyd’s Avenue, 
London,
EC3N 3AX

Tel: +44 207 680 3088 
Fax: +44 207 702 3752 
Email: enquiries@airmic.com
Web: www.airmic.com
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