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fastTrack
PROGRAMME

A two year programme designed to
build knowledge and skills in the
fundamentals of risk, insurance
and wider professional skills for
professionals in the first stages of
their career.

In partnership with
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SUPPORTING YOUR
PROFESSIONAL JOURNEY A

The fastTrack programme is an integral part of Airmic’s Professional
Journey that supports Airmic members throughout their careers.

5. AUTHORITATIVE | THOUGHT LEADER

Pioneering new knowledge and skills for oneself and others, by contributing to research,

attending Risk Leadership Group events, membership of the Airmic Board and chairing

committees, presenting at external events as an ambassador of Airmic, and demonstrating

commitment by contributing to the Airmic Mentoring Scheme as a mentor. o

4, EXCELLING | PRACTICE LEADER

Mastering knowledge and successful skills application by attending the Airmic Risk Leadership
Programme (delivered in partnership with The Business School (formerly Cass), City, University
of London), by taking part in committee activities and leading or moderating workshops, and
demonstrating commitment by contributing to the Airmic Mentoring Scheme as a mentor.

3. ESTABLISHED | MID CAREER

Maturing knowledge and skills by attending sector, subject and regional community groups,
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lectures and round tables, while deepening their knowledge from the technical library, Airmic
Talks and Airmic News and increasing commitment by contributing to the Airmic Mentoring

Scheme as a mentor.

2. EMERGING | NEWLY QUALIFIED

Achieving meaningful knowledge with skills and how to apply these. Members can enhance
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their careers by exchanging experiences with peers, attending the Airmic Academy and
Business Excellence Programmes, while deepening their knowledge from the technical library,

Airmic Talks and Airmic News.

1. ENTRY | QUALIFYING

Acquiring knowledge and skills. Qualified or newly qualified. Members can develop their
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technical knowledge through the fastTrack Programme and Airmic EXPLAINED Guides which
accompany the programme.
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THE PROGRAMME

The programme

is for you if you: . are relatively new to the risk and insurance professions
and want to develop your understanding of risk and
insurance

. have recently moved into a new role or assumed new
responsibilities in risk and insurance

. are further on in your career but feel it's never too late to
learn

and want to:
. gain CPD hours

tailor your learning to your particular needs and interests
in risk and insurance

develop a long lasting professional professional network
feel more confident in your role and responsibilities

© accelerate your career

The Programme is open to
all Airmic members and
there are no restrictions
on age or experience. The fastTrack Programme is made up of 30 bespoke
workshops delivered by experts over two years across three
streams. Participants can attend any or all of the streams but
are particularly encouraged to attend all workshops from
either the Risk or Insurance stream (as there is continuity of
flow across the two years) plus all of the workshops from the
Professionals Skills stream.
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STRUCTURE OF fastTRACK
PROGRAMME FOR 2021

Risk Stream Insurance Stream

Risk management Insurance purpose, principles and The Competency Framework & Your
principles and practice practice Professional Journey

Risk culture and risk appetite Laws, regulations & compliance Working effectively remotely

Risk maturity and communicating Claims principles and practice Personal resilience and well-being
the value of risk management

Risk assessment tools and Creating a broker tender and Collaboration and building
techniques presenting a renewal networks

RMIS and their application Cyber risk Unconscious bias, diversity &
inclusion
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STRUCTURE OF fastTRACK

PROGRAMME FOR 2022

Risk Stream

Organisational resilience

People risk

Crisis management & business
continuity management

Emerging & connected risks

Megatrends

Insurance Stream

Professional risks

Intangible risks and insurance
products and solutions

Employee benefits and associated
covers

Parametric insurance

Understanding Captives

Understanding business models
and value

Business presentations/framing
arguments to the Board

Power of technology in managing
risk & insurance

Working with data & information
securely

The value of coaching & mentoring

Please keep an eye on www.airmic.com/training for

specific dates for workshops.

Programme workshops may be subject to change
depending on circumstances at the time.



P
airmic WillisTowers Watson Li"I'Lil

THE fastTRACK PROGRAMME
IS COMPLEMENTED BY:

+ a suite of inisghtful Airmic EXPLAINED Guides

+ the annual fastTrack Forum

- a dedicated one day conference event with inspiring speakers, interactive
workshops, group activities and networking opportunities

+ the wider Airmic Academy

+ the Airmic Annual Conference

+ the Airmic Competency Framework for Risk Professionals
(launched in 2020)

+ the Airmic Mentoring Scheme
(launched in 2020)

The fastTrack + 83% of members newto * 90% of members new
programme the profession, want to to the profession want
attracts more develop their professional fundamental training in
than 200 network risk and insurance
members
airmic
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The Programme is designed to support lifelong
learning and continuous professional competence.

Those attending the Programme should reflect on
their role, learning needs, and what knowledge and
skills they are developing.

If you consider this Programme relevant to

your professional development needs, it is
recommended that you keep a record of this
activity for use as evidence, as you may be asked
from time to time to provide this by organisations
with whom you hold professional designations.




Get involved!

Visit: airmic.com/fasttrack or

Email: eleanor.bounds@airmic.com
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