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AGENDA
9.00am Welcome Note Julia Graham, Deputy CEO and Technical Director, Airmic

9.10am The Future of the 

Profession

Amanda Scott, Head of Talent, Willis Towers Watson

9.45am Find Your Brilliant Michelle Elstein, founder, Courageous Co

10.30am Refreshment Break

11.00am Communication with 

Confidence

Abi Eniola, Tutor at RADA Business school 

11.45am Risk Managing 

Coronavirus 

Doug Fullham, AIR Wordlwide, Anthony Renshaw MD, 

International SOS and James Lythe, Control Risks

12.30pm Embracing the Future

1.00pm Close John Ludlow, CEO, Airmic



Amanda Scott

Head of talent and rewards

Willis Towers Watson 



Demonstrating the power of diversity



Demonstrating the power of diversity

Millennials in the risk profession 



How long you’ve worked



What do you enjoy most in your job?



How do you describe 

professional success?



If you weren’t in your current job, what would 

you be doing?

▪ Investment Banking

▪ Real Estate

▪ Lawyer

▪ Auditor

Business orientated

▪ Volunteering

▪ Not-for-profit work

▪ Coaching, training, 

teaching

Giving back

▪ Work with horses

▪ Yoga instructor

▪ Crossfit coach

▪ Sports journalist

Sporty / Outdoors

▪ Chef

▪ Film Production

▪ Painting

▪ Singer

▪ Author

▪ Carpenter

Creative
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How has your job changed over the 

last 4 years?



Digital Literacy 57.7%

© 2020 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

Creative and innovative mindset

Negotiation and influencing

Emotional and social intelligence

Judgement and decision making

55.2%

52.7%

33.8%

33.8%

12

What are the skills you need for the future?



How do you use technology in your 

current role?



How confident are you using 

technology?



How confident are you using technology?

© 2018 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson client use only. 



Which benefit provided by Airmic is most 

important to you?

Thought 
Leadership

Exposure to 
peers

Personal 
development

Technical 
knowledge

Industry news 
and updates
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37% 28% 17% 10% 8%



What else were you hoping to get 

from Airmic?



Questions?



Find Your Brilliant

Brilliant Leadership: The Leader in YOU

Michelle Elstein



© Courageous Growth Co Ltd

“We are our greatest potential and 
our greatest obstacle. What we 
achieve and the impact we have 
depends on our attitude, choices 

and actions”

- Courageous Co. -



© Courageous Growth Co Ltd

What’s your purpose as a brilliant leader?

The leader will realise the potential of ideas, 
processes and people, harness teams and create 
energy, while acting in service of the organisation 

and cheering others on
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7 Attributes of the Brilliant Leader

Agile

Balanced

Courageous

Energising

Flexible

Purposeful

Resilient

Resourceful and able to choose responses without losing focus or pace

Achieves inner stability to enhance decision making 

Open to demonstrating brave choices; earn trust by trusting first

Able to create loyalty and rouse the spirit and motivation of others

Adaptable to different stakeholders in order to mobilise

Possesses a clear authentic sense of meaning, focus and intentionality 

Able to sustain oneself and overcome challenge 
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This is me
Agile

Balanced
Courageous

EnergisingFlexible

Purposeful Resilient

Brillia

nt

Me

5

4

3

2

1

5 = strength

1 = growth needed

KEY:
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Strengths vs Stretch

Brilliant Behaviours



© Courageous Growth Co Ltd

My leadership learnings

▪ Ditch ego

▪ Play for the team more than you play for yourself

▪ Look for learning opportunities all the time

▪ See feedback as an opportunity to grow

▪ Be self aware as to what influences Brand Michelle

▪ Give yourself permission to not get it right every time

▪ Letting go



© Courageous Growth Co Ltd

Growth happens when you choose to act, 
no matter how hard the challenge

Original photography: Michelle Elstein jumping out of a plane in New Zealand



Refreshment Break



Abi Eniola

Tutor 

Royal Academy of Dramatic Arts

(RADA) Business 



Risk Managing Coronavirus

Doug Fullam

Air Worldwide

Anthony Renshaw MD 

International SOS 

James Lythe

Control Risks 



WITH YOU TODAY

DR ANTHONY RENSHAW

Medical Director

Health Consulting - Europe



AN EQUATION OF 4 UNKNOWNS

Effectiveness
of public 
health
measures

Return to 
normal life

Extension of 
public health
measures

Management of 
cases

Management 
of case 
clusters 

Collectivist
human
behaviour

Reality of  
epidemics

Local 
healthcare
capacity

Hubei 

province

China ≠ 

Hubei 

World:

advanced 

healthcare 

settings 

World:

less 

advanced 

healthcare 

settings 



RISK SCENARIOS

Employ
ees with 
COVID-

19

Level of 
impact

Proximit
y of the 
outbrea

k



Source: https://pandemic.internationalsos.com/2019-ncov

https://pandemic.internationalsos.com/2019-ncov/covid19-locations-with-cases




QUESTIONS

https://pandemic.internationalsos.com/covid-19

anthony.renshaw@internationalsos.com 



James Lythe, Associate Director

Crisis management: pandemics

10 March 2020
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37Control Risks

Thursday 12 March 

Call

It’s Jon Laurie, he said he was feeling ill and went to the bathroom; on the way he collapsed, 

vomiting blood – it’s all over the walls. Emma Kandigo, who is first aid trained, is with Jon. 

Jon’s just back from a business trip so we’re all worried, he’s in a bad way.

Some people are heading home, others seem to be in shock. We have called the emergency 

devices and they are on the way. We asked them to arrive by a side entrance so as not to 

worry anybody.

Questions:

What are your concerns?

What are your immediate actions?
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38Control Risks

 Element of surprise

 Perceived or real loss of control

 No immediate obvious solutions

 Shortage of time

 Events outpace responses (especially in early 

stages)

 Escalating flow of events

 Insufficient information

 Lack of resources

 Key players adopt ‘siege’ mentality

 Regular decision-making processes are disrupted

 Promote short-term management focus

Crisis characteristics
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Update

So this is outside. Anyone know

what’s going on??  

#Thisisnotadrill

#pray4us

#chemterror

Exercise - Confidential

Exercise - Confidential

5 Apr 2020
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Embedding resilience

Emergency Response

Crisis Management

Business Continuity

Incident

Recovery
Readines

s
Response

Time

Exercise  Audit  Review

Strategy & Plan Development

Business 

Analysis

Implementation & Training
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No matter how it feels now, you will get through this!

 Need to focus on recovering the business

Recovery is not just about getting factories up and people back in 

the office

 Create a shared vision of the market, post-crisis, and your growth

opportunities in that market – set up a dedicated team

Answer some key questions about the market

 What new risks will present themselves? (New regulations; Compliance 

requirements)

 How has the crisis impacted our competitors? (Stronger or weaker; 

Changes in go-to-market strategies)

 Which part of your market will recover first? (What products and 

services will customers buy first)

Focus on recovery



james.lythe@controlrisks.com



Embracing the Future



The Airmic Mentoring Scheme

One-to-one accessible online and  

open to all Airmic members



The Airmic Competency Framework

Inspiring and fueling the 

professional journey



Associate in Risk Management (ARM)



Sign up to these upcoming fastTrack workshops! 

Blank slide

Workshop Host Date

Multination Programmes - The Benefits and Pitfalls Generali 17th March

360 communication powered by technology Ventiv 23rd April

Risk Culture in today’s business world Willis Towers Watson 30th April

Looking after your people-employee welfare and benefits Willis Towers Watson 6th May

Claims practices and principles Sedgwick 24th June

Risk maturity Aon 29th June

Complex claims and scenario analysis Zurich 8th July

Business Continuity Management and Resilience FM Global 21st July

Risk in the news Control Risks 29th September

Innovation in the industry Lloyd's 27th October 

Negotiation and influence Herbert Smith Freehills 19th May

Future proofing your career Julia Graham and Willis Towers Watson 4th August

Collaboration skills AXA XL
18th Augu

st

Presentation skills AIG 16th September

How to manage your mental and emotional well-being Zurich 4th November 




