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Julia Graham, Deputy CEO and Technical Director, Airmic
Amanda Scott, Head of Talent, Willis Towers Watson

Michelle Elstein, founder, Courageous Co
Abi Eniola, Tutor at RADA Business school

Doug Fullham, AIR Wordlwide, Anthony Renshaw MD,
International SOS and James Lythe, Control Risks

John Ludlow, CEQO, Airmic
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Demonstrating the power of diversity
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Generation Z
Born 1997-Present

(0-21 years old) - 25%

Baby Boomers
Born 1946-1964
(54-72 years old)

Generation Y Generation X
(Millenials) Born 1965-1980

Born 1981-1996 (38-53 years old)

(22-37 years old)




Demonstrating the power of diversity airmic
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Female

Millennials in the risk profession



How long you’ve worked airmic '\ vac

0-5 years

5-10vyears 10%

10-15 years 13%

15-20 years 13%

Over 20 years 47%



What do you enjoy most in your job? aifmic {ihe

11%

Collaboration

6%
Helping others

11%

Work-life balance
15%

Challenge

19%
Contribution to the work/
product of the organisation

24%
Variety 13%

Autonomy




How do you describe airmic
professional success?
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10%

Professional status

4%
Money

2%
Being healthy

44%

Influencing change

34%

Achieving potential

6%

Having social purpose



If you weren’t in your current job, what would
you be doing?

Business orientated Giving back

= Chef
= Work with horses = Investment Banking = Film Production = Volunteering
* Yoga instructor = Real Estate = Painting = Not-for-profit work
= Crossfit coach = | awyer = Singer = Coaching, training,
= Sports journalist = Auditor = Author teaching

= Carpenter

© 2018 Wilis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson client use only.



How has your job changed over the
last 4 years?
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Different knowledge and skills
More authority

Less authority

Increase in the flexibility of working
Decrease in the flexibility of working
Increase in working hours
Decrease in working hours

Work location

More training

Less training

More qualifications/certifications

Different/new manager

Different/new job/role title

0 20% 40% 60% 80%



What are the skills you need for the future?

Digital Literacy

Creative and innovative mindset 55.2%

Negotiation and influencing 52.7%

Emotional and social intelligence

Judgement and decision making 33.8%




How do you use technology in your 2iFMic (\%@c}m
current role?

To stay organised

To work faster and smarter

To research and learn

To evaluate my performance

To improve my external communication
To improve my internal communication
Building my professional relationships
Building my team

To engage with my team

100%



How confident are you using airmic ek
technology?

11%
Very confident

13%
Not confident

33%
Fairly confident
Somewhat confident




How confident are you using technology?

Millenials sty 42.5%

GenerationY

Generation X [V yA

M Not confident B Somewhat confident B Fairly confident I Very confident

2018 Willis Towers Watson. Al rights reserved. Proprietary and Confidential. For Willis Towers Watson client use only.



Which benefit provided by Airmic is most
Important to you?

Exposure to Technical Thought Industry news

peers knowledge Leadership and updates

Ly

37% 28% 17% 10% 8%

© 2018 Wills Towers Watson. Allrights reserved. Proprietary and Confidential. For Wills Towers Watson client use only.



What else were you hoping to get
from Airmic?

airmic
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Questions?




COURAGEOUS CO.

Find Your Brilliant



COU RAG EOUS CO. © Courageous Growth Co Ltd



What'’s your purpose as a brilliant leader?

The leader will realise the potential of ideas,
processes and people, harness teams and create
energy, while acting in service of the organisation

and cheering others on

© Courageous Growth Co Ltd



[ Attributes of the Brilliant Leader

Agile Resourceful and able to choose responses without losing focus or pace
Balanced = Achieves inner stability to enhance decision making
Courageous Open to demonstrating brave choices; earn trust by trusting first
Energising Able to create loyalty and rouse the spirit and motivation of others
Flexible  Adaptable to different stakeholders in order to mobilise
Purposeful  Possesses a clear authentic sense of meaning, focus and intentionality

Resilient = Able to sustain oneself and overcome challenge

© Courageous Growth Co Ltd



This Is me

Agile

Balanced . Courageous

Brillia
______ nt )
------------------ Me

Flexible Energising

KEY:
5 = strength

1 = growth needed

© Courageous Growth Co Ltd

Purposeful Resilient



Strengths vs Stretch

Brilllant Behaviours



My leadership learnings

Ditch ego

Play for the team more than you play for yourself

Look for learning opportunities all the time

See feedback as an opportunity to grow

Be self aware as to what influences Brand Michelle

Give yourself permission to not get it right every time

Letting go

© Courageous Growth Co Ltd



Growth happens when you choose to act, 5
no matter how hard the challenge

Find Your Birilliant

Original photography: Michelle Elstein jumping out of a plane in New Zealand

© Courageous Growth Co Ltd
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Refreshment Break
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Risk Managing Coronavirus

Doug Fullam
Air Worldwide

Anthony Renshaw MD 1
International SOS

James Lythe

Control Risks W



INTERNATIONAL
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WITH YOU TODAY

DR ANTHONY RENSHAW
Medical Director
Health Consulting - Europe

WORLDWIDE REACH. HUMAN TOUCH.



AN EQUATION OF 4 UNKNOWNS

Hubei
province

Effectiveness
of public
health
measures

Return to
normal life

China #
Hubei

Extension of
public health
measures

Management of
cases

World:
advanced
healthcare
settings

Management

‘of case

clusters

CoIIectivis@
human
behaviour

World:

less
advanced
healthcare
settings

Reality of
epidemics
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hcare
capacity
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Level of
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WORLDWIDE REACH. HUMAN TOUCH.



LOCATIONS WITH CASES -

A

EXECUTIVE 7 S
SUMMARY ;F‘
-4 COVID-19 Status o

COVID-19 DAILY
SUMMARY

COVID-19 OVERVIEW

TRAVEL
RESTRICTIONS,
FLIGHT OPERATIONS
AND SCREENING

LOCATIONS WITH
CASES

COVID-19 CASE
COUNT TRACKERS

FAQS -
EDUCATION AND
COMMUNICATION

MEMBERS Q&AS OCEANIA

TRAVEL ADVICE

CARTS®

®

— |+ N q
MANAGER ADVICE

INTL.SOS
EVACUATION

Source: https://[pandemic.internationalsos.com/2019-ncov INTERNATIONAL ’
s0sS

WORLDWIDE REACH. HUMAN TOUCH.

— Map by Medical Information CART®



https://pandemic.internationalsos.com/2019-ncov/covid19-locations-with-cases

EDUCATION
AND ADVICE

Educate employees on the
symptoms and hygiene measures
Ensure people have access to
the most up to date information
Provide access to health
assistance (preferably 24/7)
Advise employees who may have
had exposure to seek medical
advice

Advise employeas not to travel
if sick

Ensure employees maintain
flexible travel plans

WORLDWIDE REACH. HUMAN TOUCH.

PLANNING
AND RESPONSE

Stand up crisis management teams
and meet regularly

Review travel management plans,
taking into account potential for
quarantine and travel disruption
Review and test communication
procedures

Review pandemic plans including
how to manage travellers from
affected areas

Review protective equipment,
cleaning protocols

INTERNATIONAL
)



Home Overview 2019nCoV  Subscribers Locations  Newsroom
A

2019-NOVEL CORONAVIRUS (2019-NCOV)
INFORMATION

» WHO 201-NCOV SITUATION REPORT

WHO DELAYS DECISION ON WHETHER
N PUBH

PID RISK ASSESSMENT ON 2010

» SUMMARY OF TRAVELLERS FROM

QUESTIONS

INTERNATIONAL

anthony.renshaw@internationalsos.com

https://pandemic.internationalsos.com/covid-19







» Thursday 12 March

Call

It's Jon Laurie, he said he was feeling ill and went to the bathroom; on the way he collapsed,
vomiting blood — it’s all over the walls. Emma Kandigo, who is first aid trained, is with Jon.
Jon’s just back from a business trip so we’re all worried, he’s in a bad way.

Some people are heading home, others seem to be in shock. We have called the emergency
devices and they are on the way. We asked them to arrive by a side entrance so as not to
worry anybody.

Questions:
What are your concerns?
What are your immediate actions?




» Crisis characteristics

v Vv Vv Vv V9

Element of surprise

Perceived or real loss of control
No immediate obvious solutions
Shortage of time

Events outpace responses (especially in early
stages)

Escalating flow of events

» Insufficient information

» Lack of resources

» Key players adopt ‘siege’ mentality

» Regular decision-making processes are disrupted

» Promote short-term management focus




Exercise - Confidential
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» Update

Matt Robson
5 Apr 2020 @

So this is outside. Anyone know
what’s going on??
#Thisisnotadrill

#praydus

#chemterror

Like - Comment - Share
£ 346 people like this.

& 1546 shares

Exercise - Confidential



» Embedding resilience

Business Emergency Response

Analysigategy & Plan Development

. . Crisis Management
Implementation & Training

1 Exercise Audit Review

Business Continuity

Incident

Recovery

Readines )
Response

)

S




» Focus on recovery

No matter how it feels now, you will get through this!
» Need to focus on recovering the business

Recovery is not just about getting factories up and people back in L 1 <
the office O{;‘/"\ e o Ul /

» Create a shared vision of the market, post-crisis, and your growth v
opportunities in that market — set up a dedicated team

Answer some key questions about the market

» What new risks will present themselves? (New regulations; Compliance
requirements)

» How has the crisis impacted our competitors? (Stronger or weaker;
Changes in go-to-market strategies)

» Which part of your market will recover first? (What products and
services will customers buy first)




james.lythe@controlrisks.com
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One-to-one accessible online and e
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2020




airmic

Inspiring and fueling the
professional journey

THE AIRMIC MENTORING SCHEME
GUIDE FOR MENTORS AND MENTEES

2020
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Associate in Risk Management (ARM) airm

airmic

AIRMIC AND THE INSTITUTES
LEARNING TOGETHER
ASSOCIATE IN RISK MANAGMENT
CLASSROOM COURSES

2020
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AIRMIC AND THE INSTITUTES
ARM 400 RISK IN AN EVOLVING WORLD

INFORMATION ON THIS COURSE

This is the first course in 3 series of three which, course, lear
along with the ethics component, counts towards. current situ
the Associate in Risk Management qualification. Risk studies, toy
in 3n Evolving World provides learners with a broad varying sce
understanding of risk and how it is managed in modern learned fro
‘oeganisations with advanced techaologies for who are 5ol
capturing, storing and analysing risk data. As the insurance, |
foundation madule, it lays the building blocks for sreas, whic
understanding the context in which risk sscessment other discis
3nd risk treatment will subsequently take place.

This course
Whether you are new to risk management or are 3n subsequent
experienced professional, everyone can benefit from Risk and AF
learning or consolidating the theories and concapts collectively
presented in the course material. Throughout the manageme:

COURSE CONTENT BY MODULE AND BY C

MODULE A

1. Fundamental Concents
2. Risk Management Today
3. Environment and Culture

MODULE B

4. Performance and
Process Management

5. Risk Governance

6. Managing Risk Data

THE LEARNING JOURNEY

We want you to be in an optimum learning environment where averyane ach
Alemic has arranged for the cnline course to be enhanced with 3 classroom ¢
taken into sccount. Equally, through networking and shared experience, lear
We hope these professional links will continue in the future, well after the c¢

armc ——————

AIRMIC AND THE INSTITUTES
ARM 401 HOLISTICALLY ASSESSING RISK

INFORMATION ON THIS COURSE

Thiz is the second course in 2 series of three which,
along with the ethics component, counts towards the
Associzte in Risk Management qualification. Holistically
Assessing Risk provides learners with 2 broad
understanding of how risk is identified and analysed in
modern organisations with advanced techniques, such
35 smart sensors and predictive models. As the next
stage after the foundation module, it builds on
previously zained knowledge on the context of an
‘organisation, so that the framewark and process for risk
assessment can be understood and spslied, paving the
way for successful risk treatment to follow.

course, learne
current situati
studies, tount
varying scena
lesrned fromt
who are speci;
insurance, this
areas, which
other disciplin

This course un
framework an
that assist the
builds on what
Evolving Work
Tresting Risk.

Whether you are new to fisk management or are an
experienced professional, everyone can benefit from
learning or consolidating the theories and concents
presented in the course material. Throughout the

COURSE CONTENT BY MODULE AND BY CH,

MODULE A MODULE 8

1. Risk |dentification 4. BigData

2. Rigk Analysis 5. Mazard Risk
3. Risk Modelling. 6, Cyber Risk

THE LEARNING JOURNEY

We want you to be in an optimum learning environment where averyone achiey
Airmic has arranged for the online course to be enhanced with 3 classroom elen
takan into account. Equally, through networking and shared experience, learne:
We hooe these professional finks will continue in the future, well aftar the coun

airmic

AIRMIC AND THE INSTITUTES
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ARM 402 SUCCESSFULLY TREATING RISK

INFORMATION ON THIS COURSE

This is the third course in 3 series of three which, along.
‘with the ethics comoonent, counts towards the.
Associate in Risk Management qualification.
Successfully Treating Risk provides learners witha
broad understanding of how risk it treated in modern
organisations with advanced techniques to avoid, retain,
transfer and modify risk, 35 well as benefit from the
upside of risk. As the final stage after the risk.
assessment module, it builds on previously zained
knowledge on the context of 3n organisation, and the
application of 3 risk assessment framework and process,
50 that sound decisions can be made on how to trest risk
in the most appropriate way.

Whether you are new to risk management or are an
experienced peofessional, everyane can benefit from
learning or consolidating the theories and concepts

presented in the course material. Throughout the
course, leaeners are encouraged to reflect on their
‘current situstion and 3pply the theory, or analyse case
studies, to understand how organisations have handled
varying scenarios in the past and haw lessons can be
learned from these situations for the future. For those
who are specialised in one area of risk management or
insurance, this it the opportunity to explore other
areas, which may be unfamiliar, or to gain insight into
other discipiines.

This caurse unpacks the detail of the different forms

of risk trestment, presenting models and techniques
that assist the practitioner in the real word. This course
builds on what was presented in ARM 400, Risk in 3n
Evolving World, and ARM 401, Holistically

Assessing Risk.

COURSE CONTENT BY MODULE AND BY CHAPTER

MODULE A

1. Basics of Risk Treatment
2. Insurance Risk Treatment
3. Alternative Risk Trestment

THE LEARNING JOURNEY

We want you to be in an optimum learning environment whi

MODULE 8
4. Intellectual Property Risk
5. Fleet Risk
4. Legal and Regulatory Risk

MODULE €

7. Oserational Risk
8, Financial Rigk

9. Strategic Risk

everyone achieves their personal aims and objectives.

Airmic has arranged for the online course to be enhanced with 3 classroom element, so that diffaring learning styles sre
taken inte sccount. Equally, through networking snd shared experience, learners can bulld knowdedge with their pears.
We hope these professional links will continue In the future, well after the course ends, to everyone’s benefit

ARNIZ A0 T INETTTES




Sign up to these upcoming fastTrack workshops! aiﬁ]ic Q %@?’I’irack

. workshep 1 Host |  Date |
Willis Towers Watson 30th April
Herbert Smith Freehills 19th May
Julia Graham and Willis Towers Watson 4th August
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